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The Situation o « You are the product manager for Mobile in a
Telco company

« The competition has launched a very aggressive
offering

* Always the latest model of a top line
smartphone (iPhone, Samsung Galaxy)

* Rental model
* Unlimited data
* Flat rate: 50€ per month
* You see that you are losing customers
« The questions
* Is this due to the competitive campaign?

* Should we launch a counter offer?
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How do you proceed...
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Things you need to know:

« Am | losing customers to this campaign and how
many

« Isit a good idea to launch a counter offer

You want your Business Analysts to come up with
answers

« Analyze the profile of the churning customers
« Focus on the value proposition
* Rental phone

* High data consumption
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COﬂClUSion « Alis a great tool to improve decision making

« Business understanding is crucial

« Combine Al with Business Understanding to get
great results!
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