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This is going to be interactive 
Go to: www.sli.do
Enter: #Raytheon

Tell us how you are feeling? 
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Today’s Event

1. 2.

3. 4.

Why is there a capability 
conundrum?

What risks do we face?

How can we keep up and help 
organisations stay on top of 

this conundrum?

Key Takeaways
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About us…
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1.

Leaders in evidenced-based L&D
We help people make more informed investments in learning that sustain impact 
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1.

Unique 360 ° Perspective
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1.

Insight Services
Leading impact through evidence-based L&D
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www.towardsmaturity.org/services



Why is there a 
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capability conundrum?



Capability Challenges 
There are 3 key challenges organisations are 
facing around capability:

Pace and scale of change

Transformation of the capability agenda 

Creating a learning ecosystem that 
enables the above 
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Pace/Scale of Change

“The one certainty about the future 
is the pace of change will only 

quicken”
- Murray Newlands 

The ability for organisations to speed up the 
implementation of changes to internal systems and 

processes has declined

32%44%
2014 2018
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Transformative 
Capability

“The nature of work is changing as a 
result of advances in technology 

today”
- The World Development Report 2019

Organisations seeking to improve talent 
management have seen limited success

20%
2014 2018

21%
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Declining Impact of Learning
Ineffective learning is reducing impact on the bottom-line

50.36

49.46

48.57

2016 2017 2018

Average TMI Score

Individuals and organisations are not equipped to manage the “social, technological, 
economic, political, environmental and demographic shifts”, 

Ulrich, D (2017). 
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This is going to be interactive 

What is your biggest challenge stopping you from 
developing the capability within your organisation?
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What risks do we face?
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Capability Risks
There are 3 key risks organisations are facing 
around capability:

The rise of the consumer-learner

Winning in more complex markets  

The unknown - agility and adaptability
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1.

Self-determined Learning

52%

60%

62%

2015 2016 2017

Consumer-learners are increasingly becoming self-determined as they are learning 
more by finding things out for themselves than from the classroom or formal courses

According to Kineo: 
68% of learners say 
they would pick up 
skills faster if they 
had more direct 
control over the 

pace of workplace 
learning
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Consumer-learners add more value
The difference between pedagogy, andragogy and heutagogy…
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Evolution of the Consumer-Learner
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Development of 
Heutagogy

“Heutagogy is the study of self-
determined learning… it is also an 
attempt to challenge some ideas 

about teaching and learning that still 
prevail in teacher-centred learning”

- Hase and Kenyon (2000)
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Modern Learner
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Modern Learner



This is going to be interactive 

What kind of data are you picking up on capability?
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Agility/Adaptability
A learning ecosystem needs to facilitate 
continuous, self-determined learning 

96% of learners want to be able to 
learn at their own pace

25% of organisations facilitate 
continuous learning 

21% of organisations say individuals 
engage with professional self-

development without prompting
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Steady decline in L&D 
capability
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31% 30%

24%
20%

2016 2017 2018 2019

Data analytics

Preliminary 2019 data (n=365)
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Steady decline in L&D 
capability
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38%
41%

34% 35%

42%
46%

42% 44%

2016 2017 2018 2019

Performance Consulting Business Acumen

Preliminary 2019 data (n=365)



Underequipped L&D 
Professionals

People professionals need to develop their 
capabilities before they can advance others

Learning Strategy

Support ongoing workplace 
performance

Facilitate social & 
collaborative learning

46% 55%

26% 41%

23% 25%

2018 2017
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How can we keep up?

All contents ©2019 Towards Maturity. Not to be distributed or copied



This is going to be interactive 

Taking into account this conundrum, what can we do? 
Share your Top 3?
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COLLABORATE WITH YOUR TABLE
Go to: www.sli.do
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How can we stay ahead?
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How Top Performing 
Learning Cultures are 
driving more impact
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Potential for Success
High Performing Learning Cultures are 

10x 
more likely to report that individuals engage 

in professional self-development without 
prompting…

These companies are also more likely to see 
growth in 4 key areas of business: 
• Growth 
• Transformation
• Productivity
• Profitability  
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Current Disconnect
L&D are responsible for encouraging self-determined learning, but at present they do 
not understand the position of their learners

Report that they are learning 
all the time, as it is part of 
their everyday work

86% Say self-directed learning is 
common practice in their 
organisation 

26%

Learners L&D Practitioners
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Differences at each 
stage 

Stage

1. 

2. 

3. 

4. 

Only 1% are proactive in understanding how their learners 
currently learn what they need for their job

Only 16% routinely collect data on the extent to which learning 
points have been understood

Only 22% use learning analytics to 
improve the service they deliver

100% identify the minimum 
information that individuals 
need to take action on desired 
outcomes
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High Performing Learning Cultures
Top organisations use data to effectively nudge learners; subtly encouraging 

self-determined learning 

33% 85%

45% 88%

49% 97%

25% 64%
%

26% 79%

53% 82%
Organisations allow individuals to access learning provisions at 
any time

Organisations allow individuals to access learning at places 
convenient to them

Organisations allow individuals to access online learning that is 
directly relevant to their job 

Organisations provide activities that help individuals practice 
desired outcomes 

Organisations provide micro-learning where appropriate

Organisations ensure people have easy access to job aids

Average organisations Organisations with HPLCs
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1.

Blended Experiences 

85% 
Encourage people to 
collaborate in building 
knowledge resources
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What are Top Deck 
doing differently?

55% 
Managers encourage and 
make time for social and 
informal learning

84% Create learning spaces to 
make sure people can 
learn collaboratively



Learning Ecosystem

There is a relationship between  
individuals having flexible access to 

learning provisions and an increase in 
continuous and self-directed learning 

Organisations increasing flexibility: 
1. 24% - Identify why individuals aren’t 

taking action
2. 37%- Ensure people have easy access 

to job aids
3. 33%- Use technology enabled learning
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The need for guidance 
and nudges 

Organisations that facilitate 
mentoring within their learning 

culture are more likely to support 
continuous learning

tm2018

31% 
of Individuals are most likely to be 

encouraged to learn from their 
manager
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Key Takeaways
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Key Takeaways:

1. 2.

3. 4.

Learning is not about learning 
Guide the organisation to create a learning 

culture that highlights and supports the 

critical capability needs 

Empower consumer-learners
Continually uncover the preferences of your 

people and nudge them to be self-

determined 

Drive more informed investments
Combine transformational data with 

experience to increase & sustain impact

Create a learning ecosystem 
that delivers at the pace & scale required 
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