Leveraging Al to drive
strategic decision
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Data Led philosophy

DOMAIN KNOWLEDGE

Observe If something happened

Reporting
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Don’t Report yourself
to death .... or make
someone doing so...




Data Driven Philosophy
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Describing the customer Using Historical Sales
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MACHINE LEARNING
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Omni Channel Approach

Feedback
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Predicting Success

Preserving Knowledge









One KPI - Value

Money Money
Gained Spent

Money
Spent




Governance Model

“«
VY\P‘TE})‘ -/L K
AO L
OB o g
& Y=\ corporate
T prACTICES SOy =
BEST PRACTIEES S e Q
' GOVERNANCE °

<
Qe o A, TEMANAGYYEN
2} %0“9;00” OOC) COMPLIAA

& o7 STAF_/C/8
ADMW,S/\ ALugs @
ESFO/\/S AT/O/V




nnnnnnnn




h-ﬁsn;
_ nnmmm!

You need to organize
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Problem Solution

Domain Domain
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Data inventory







I WAS
TRYING TO
TEACH HIM

Data Literacy
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Data science beyond the sandbox

Industrialization

0 4



Effective deployment of ML solutions is a
challenge in many companies

ginablaber @qginablaber - Mar 7, 2018

The story of enterprise Machine Learning: “It took me 3 weeks to develop
the model. It's been >11 months, and it’s still not deployed.”
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Why is deployment so hard?
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The challenge is building an integrated ML system

: Testing and Resource
Data collection .
debugging management
Configuration [P Serving
Data M('j- odel analysis infrastructure
verification SRS
Process
management
Automation Feature engineering Monitoring

Metadata management
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