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The Hype

THE WALL STREET JOURNAL. Mother Jones

Artificial Intelligence Goes Mainstream
What Will Happen When Machines Write Songs Just as

Thc {uughingtou 1]05t Well as Your Favorite Musician?

Artificial intelligence is transforming social media

IGER %Ha
How Alis disrupting the traditional ggﬁewm

bricks and mortar pharmacies Using Al to Make

WMM Knowledge Workers More
Effective

How Al is disrupting the role of call centres and call

I EHEAE

How artificial intelligence is

How Artificial Intelligence Is Disrupting the ETF Industry ¢ c¢orming tennis

The,.
Guardian
How artificial intelligence is transforming the Artificial intelligence will be net UK jobs creator, finds
recruitment process report

Forbes
How Al Is Revolutionizing m
Digital Marketing
How artificial intelligence is disrupting cyber crime

Five Ways Artificial Intelligence Is Disrupting F{l‘ﬂ,%%’;
Asset Management
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Five ways Al is disrupting financial services

Noted. What team are you looking to join?
1. Front of House Hourly Staff (5 jobs)

2. Kitchen Hourly Staff (3 jobs)

Choose only one option

Uh oh! I didn't quite follow.
Choose only one option

Let's try this again.
To help me - Choose only one option

what's front of house?

Let me look into that and get back to you. T .
Does that sound good? Reply with Y or N B - §
. ey ~
Read at9:20:50AM S "*V\f-\(

<




What is Artificial

Intelligence?
“The capability of a machine to “The modeling of complex patterns
imitate intelligent human behavior.” to statistically predict outcomes”™

Market Belief Current State
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Commercial
Al
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Natural Language
Processing
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Image and Video
Analysis
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Machine
Learning
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Digital Reinvention of HR
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Engaging
Interactions
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Deep Workforce
Insights



Engaging Interactions

The Evolution of Conversational Solutions

Digital Assistant
Virtual Agent

Chatbot [ﬁ
] =
Ji.
Augmented
Integrated Experience
Embedded Experience

Experience
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Intelligent Decision
Support

Providing relevant and useful
insight to make more informed
and effective decisions.

LY
N\ ”

» Job recommendations
» Candidate assessment
> Benefits selection

» Compensation guidance



Intelligent Decision Support

Candidate Assessment

What's wrong with this picture?

Showing 340 candidates  Select all

Kyle Campbell %

Finance, 3.3 - University of Texas, 2015

Sam Smith %
Psychology, 3.8 - University of Washington, 2016

1. Analyze candidate profiles

Christine Weber

Psychology, 3.8 - University of Washington, 2016

2. Match to job requirements

Kevin Gibson

Finance, 3.4 - Idaho State University, 2015

Jane Stevenson &

3. Score candidates

Ruth Washington

Computer Science - Stanford University, 2016

Jennifer Gardner

Economics, 3.8 - University of North Dakota, 2016
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Intelligent Decision Support

Custom Machine Learning for Compensation Guidance

Training Data

Employee Salary _
i Trained
Market Penetration Recommendation
Performance + : Neural
Potential determined by .
i i ! Network
Skills, etc. comp adyvisors :
Input Outcome
Applying the Model
Employee F ___________
Market Penetration Trained Salary
IDePrforma']nce + | Neural Recommendation
otential !
Skills, etc ; Network
Input Outcome
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Deep Workforce Insights

Surfacing unique attributes
that allow you to manage your
workforce more effectively

D)\

» Predictive attrition
» Real-time Engagement
» Personalized Coaching

» Expertise Inference



Predictive Attrition

Predictive Modeling

Individual Propensity
to Leave

Proactive
Intervention
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Drivers of Attrition

PERFORMANCE
RATING

CAREER
OPPORTUNITIES

MARKET DEMAND
FOR SKILLS

EMPLOYMENT
BRAND

JOB
LOCATION

LEARNING
OPPORTUNITIES

YEARS IN
JOB ROLE

LAST SALARY
INCREASE

MANAGER
EFFECTIVENESS

WORK
ENVIRONMENT

DAILY
COMMUTE

BASE SALARY
COMPETITIVENESS




Deep Workforce Insights

Expertise Inference

Employee Digital
Footprint

Annotation
&
Enrichment

g_f

Enterprise Skills

Taxonomy
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Training Data

Workforce
Expertise

Inferred —

Machine

Learning =il

Proficiency

Feedback x
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JRSS Name

Project Manager: Infrastructure Senices
People Manager: Infrastructure Senices Delivery
Systems Administrator: Windows

Systems Administrator: UNIX Operating Systems AIX

Customer Senice Representative: Senice Desk Delivery Level 1

Expettise Level Chart

Senice Avalability Manager labilty

Delivery Project Executive: Senice Management

Security Delivery Specialist: Logical Identity & Access Management

Computer Operator: Distributed Console Operations

Systems Administrator: UNIX Operating Systems LINUX

My Dashboard

Moore, Tanya (Tanya)

BardD | Director, IBM Talont & Transformation

My Skils @

G s oy me
I suggested

Primary Job Role:

I L

Timein Band

yourtime « 3 years

average tme e 25 years

Digital Change
5 Thought Leader

2225, VL, O T,
Cognitive HR
3 Experienced

Primary Job Role: Worklorce Skifs & Analytics Professional

Skill 1 ‘ skill 2

A

Skt 3




Implementing Al and exponential technologies for HR

I— Design for Experience ﬂ

Clarify the » Quantify Value Experlment&» Monitor and

Desired & Understand Build
Outcomes NEE lteratively

L Train Continuously

Measure




